Ovenu Resale Guidelines

Amended 2009

1
Introduction

This re-sale guide is intended to;

· Help smooth the way for franchisees to benefit from their efforts. 

· Explain the role that Ovenu has.  

· Provide an indication of how the Ovenu business is valued.

· Set out the fees payable and to whom

Creating the right impression and providing accurate information to prospective buyers, right from the start of their enquiry, will make the sales process for all concerned easier to understand and complete. 

You should also read the clauses in your franchise agreement relating to a sale. 

2
The Sale

The more details you have about your customer base and sales records the more reassured the prospect will be about the opportunity. 

Documents

The first thing you should do is identify how much longer your agreement has to run, although the franchisor will probably offer the buyer a new 5 year contract which increases the value of your franchise.

You should have accounts or an income and expenditure statement to verify sales.

Parties

There are 3 parties involved in the re-sale process, you the seller - the buyer - and the franchisor. Any prospective buyer must be acceptable to the franchisor, and must complete the typical recruitment process. 
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3
Value

The information suggested below is a guide only to valuing your franchise;

· Unexpired term of the franchise agreement.

· Customer database records up to date.

· Accurate accounts records of income and expenditure.

· Vehicle condition, mileage, age, & estimated market value.

· The start up cost for a new franchise area (we will complete this).

· Reasons for selling

Fees payable to Rik (inc vat) would be;

The Franchise Company
£300 now (could be spread over 2 months) and £200 when a buyer is found, which will be collected by the franchisor.

Training 1 person (as per franchise agreement)




£800

Plus any additional costs the franchisor stipulates such as vehicle logos etc. or stock, etc. such items to be confirmed by e mail.

Action from you (In conjunction with The Franchise Company)

Confirm your intention to sell in writing / e mail and confirm you accept the charge of £500, to Ken Rostron at The Franchise Company, send the first payment of £300, you will receive a paid invoice.

 The Franchise Company’s details are;

Address 
Gateway House,  55 Coniscliffe Road,  Darlington,  DL3 7EH

Tel

01325 – 251455

e-mail

kr@franchisecompany.co.uk
Action from The Franchise Company for the fee

We will;

· register you franchise on the resale database.

· Offer a suggested re sale price and set out what the buyer gets (we find it is better to have an asking price that includes training, but that is your decision).

· Check the database we hold and contact every Ovenu enquiry made in the last 12 months within the relevant post code to inform them that there is a resale opportunity and asking them to contact us for more details.

· Inform any ‘new’ prospects in your post code area that there is an existing business for sale without giving any specific details until they have completed and returned the questionnaire to us.

· Confirm to you by e mail how many people we have contacted

· Provide you with some suggested lineage ads for ‘local’ press

· Discuss how you want to proceed with each genuine enquiry and speak to the prospect direct.  You may prefer to do this yourself.

· Provide a monthly copy (e mail) of your re sale file activity 

· We will also place you resale opportunity on our website for 3 months

www.franchise-resale.co.uk 

Regards

Ken Rostron
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